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Purpose of Report

To update members of the Police and Crime Panel with progress on the refresh of
the Cleveland Police and Crime Plan.

Background

The Police and Crime Commissioner (PCC) for Cleveland’s Police and Crime Plan is a
statutory document. Requirements for the plan are set out in the Police Reform and
Social Responsibility Act 2011 and the Policing Protocol Order 2011. This plan must
have regard to the Strategic Policing Requirement (SPR) issued by the Home
Secretary.

The PCC has a duty to keep his plan under review and in particular to review the
plan in the light of any changes in the SPR and any report or recommendations
made to the PCC by the Police and Crime Panel.

Members are aware from the update at the last meeting, the Police and Crime
commissioner would like to use the Chief Constable appointment as an opportunity
to look again at the current plan and work in partnership with the Chief Constable on
a plan refresh.

The commissioner will maintain his commitment to the five objectives set out in the
current plan:

Investing in our police

A better deal for victims and witnesses

Tackling re-offending
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Working together to make Cleveland safer
Securing the future of our communities

Police and Crime Plan Strategic Planning Day 19* June 2018

The Police and Crime Commissioner would like the opportunity to consult extensively
on the revised draft plan with Cleveland Police and partners.

A strategic planning session was held on Tuesday 19t June 2019 and was attended
by senior managers from across Cleveland Police and the OPCC. The purpose of the
day was to understand where we are now and included presentation on the Strategic
Threats and Risk Assessment, Long Term Financial Plan, Collaboration and Strategic
Contracts.

A series of workshop sessions were held to examine what outcomes we are looking
to achieve across each of the Commissioners Objectives, what we are currently
doing to meet these objectives and what we need to do in the future to meet these
long term objectives.

Appended to this report are the notes of the workshop sessions.

Next Steps

The Police and Crime Commissioner has attended over 500 local meetings across the
Cleveland Police area and has used and will continue to use this engagement
mechanism to further develop police and crime objectives. In addition to this, during
May and June, the Commissioner has written to all partners to formally invite
comments on the plan refresh. This information is currently being used to formulate
the new plan.

A series of Chief Constable and Commissioner staff briefing session have also been
held across the organisation with all staff as part of a programme of engagement.
The feedback from which will be used to inform the plan.

A planning session involving partner organisations is due to be held on 13t
September and will be the final engagement opportunity on the drafting of the plan.

The refreshed plan will be published in the Autumn following consideration by the
Police and Crime Panel.

Barry Coppinger
Police and Crime Commissioner for Cleveland
Office of the Police and Crime Commissioner for Cleveland



